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The Three Major Airports

Struggling in Headwind of 
Reduced Flights and Pull-outs 

The year 2008 marked the 30th anniversa-
ry of the opening of Narita Airport, and the 
number of departure/arrival of international 
passenger fl ights reached 151,841 times, up 
1% from 2007, and the number of domestic 
fl ights was 13,509 times, up 1% from 2007. 
Both fi gures posting slight increases versus 
the previous year were record highs. The 
completion of the northward extension of 
the parallel runway this fi scal year is also 
good news, as it will expand the number 
of slots. However, the situation surround-
ing cargo is not as positive as in the case 

While air carriers were beset by a historic downturn in the passenger and cargo businesses these past six months, how were airport opera-
tions affected? The decline in cargo volume and reduced number of fl ights and withdrawals by carriers must have had an affect on the three 
major airports of Narita, Kansai and Chubu. Particularly in the cargo area, the development projects are winding up, and the terminals are 
quiet. There are signs, however, that may contribute to future recoveries. The northward extension of the second runway at Narita Airport to 
be completed in March 2010 will increase the number of slots. Kansai Airport has the Osaka Bay Panel Concept eyeing the near future. Chubu 
Airport may face a diffi cult situation for the time being, but revitalization efforts centered on Toyota Motor are underway to revive the city of 
manufacturing. We take a closer look at the present situation at the three major airports. 

Cargo hovering low 

of passengers. The number of departure/
arrival of cargo fl ights in 2008 was down 
4% at 25,750 times, posting a negative 
growth for the second consecutive year. 
Further, handling cargo volume was down 
7% at 2,058,633 tons, Considering the large 
slump in January and February this year, 
the fi gures for 2009 will drop even further 
from that of 2008 unless the volume recov-
ers quickly. Narita, together with Haneda, 
is drawing attention as the airport servicing 
the Tokyo metropolitan area, but its situa-
tion is not so bright and secure. 

Winding up warehouse construction 
  The construction project for cargo stor-

age sheds saw the completion of cargo 
building No.7 in October 2008, and the 
only construction in progress now is the re-
location of the JAL cargo offi ce building to 
a new wing.  The series of cargo warehouse 
expansion projects by the airport corpora-
tion to build facilities that could handle 
three million tons of annual cargo is fi nally 
winding up. 

Perhaps because of the recent recession, 
there is a growing momentum now to re-
view the work effi ciency, and Japanese car-
riers began a reallocation of the warehouses 
after the completion of cargo building No. 

7. All Nippon Airways (ANA) consolidat-
ed its warehouses that were dispersed be-
tween the Tennami area and cargo building 
No. 5 to the new cargo building No. 7. In 
turn, this enabled Japan Airlines (JAL) to 
occupy the entire cargo building No. 5 and 
integrate the export handling work that was 
done in the south area and raise the overall 
effi ciency. 

In JAL’s case, consolidating its opera-
tions is not an easy task because it is con-
signed with many operations of foreign 
carriers, and therefore its policy is to try 
as much as possible to consolidate the con-
signment work at cargo building No. 3. 

In 2008, the fourth year 
in operation at Chubu 
Airport, the number of 
departure/arrival fl ights 
reached 98,436 times, 
down 5.3% from 2007. Of 
these fl ights, international 
Cargo fl ights dropped 
huge 41.1% to 2,778. Japa-
nese carriers such as ANA 
and NCA pulling out their 
cargo fl ights led to the sig-
nifi cant drop. The interna-
tional cargo handling volume also refl ects 
this trend with a 33.4% decline to 145,357 
tons, The airport corporation cannot just 
watch cargo traffi c leave, so it is franti-
cally taking measures to persuade carriers 
to stay. The “Fly Centrair Cargo” cam-
paign encouraged shippers in the Chubu 
area to use Chubu Airport. A campaign to 
promote imports subsidized the shippers 
using the airport with cooperative funds. 

Discounts on landing fees were also of-
fered to air carriers servicing international 
cargo fl ights. 

In addition, the incentive was expanded 
starting this fi scal year, and forwarders are 
now eligible for the cooperative fund to 
promote imports. Further, the truck freight 
rate to Chubu Airport was reduced by half 
using a joint truck transport to move cargo 
from storage to other storage. 

Narita Airport 

Attention on post-completion of 
2,500 meters

The construction to stretch the provi-
sional parallel runway northward to 2,500 
meters will be completed in October 2009. 
The capacity of annual departure/arrival 

fl ights will increase by 20,000 times, from 
200,000 to 220,000 times. The fourth run-
way at Haneda Airport will also be com-
pleted in October 2010, opening the door 

Kansai Airport

24hr airport hit by recession 

Record number of fl ights in 2008
In 2008, the number of departure/arrival 

fl ights at Kansai Airport reached record-
high 132,408 times, up 6% from 2007. The 
number of international fl ights also increase 
by 4% at 80,900 times, of which passenger 
fl ights accounted for 61,873 times with an 
increase of 3% and cargo fl ights at 17,599 
times with an increase of 8%, both record 
highs.  However, contrary to the increase 
in the number of fl ights, the number of 
passengers dropped by 4% to 16,008,662 
people, and cargo volume was down 1% to 
820,759 tons with international cargo also 
down 1% to 753,106 tons. The fi gures for 

the second half were worse compared to 
the fi rst half, and the total number of pas-
sengers began dropping in July, and cargo 
volume in September. 

The fi gures for international cargo vol-
ume showed a sharp decline especially af-
ter November. Compared with the previous 
year, the volume dropped in November and 
December by 25% and 41%, respectively, 
and January fi gures posted a worse 48% 
drop on a year-on-year basis. Even Kansai 
Airport with 24-hour operations could not 
escape the impact of the global recession 
triggered by the fi nancial crisis. 

Series of withdrawals and fewer fl ights 
In light of this situation, many air carriers 

are withdrawing or reducing their services 
on the Kansai route. In international routes, 
Polar Air Cargo pulled out, and Japanese 
carriers reduced a large number of fl ights 
for the summer timetable. JAL suspended 
services of passenger fl ights on the London 
route, as well as four cargo services on the 
North China and Asia routes. ANA also sus-
pended two passenger fl ights to North Chi-

na. In domestic routes, JAL and ANA each 
withdrew or reduced fl ights on four routes.

The warehouse development in the fi rst 
island is quieting down. and the ware-
houses in the second island are waiting to 
be put into full-operation. However, the 
fi scal 2009 budget for the development on 
the second island was shelved, and future 
decisions will be made based on the trend 
in demand.

Chubu Airport 

Actively persuading to stay 

Expectations on Japanese 
Europe/U.S. routes

At the end of last year, there is good 
news about the Europe/U.S. routes oper-
ated by Japanese carriers. JAL began four 
weekly services of cargo fl ights to Chicago 
via Narita starting in December 2008, and 
NCA will also begin direct cargo fl ights 
three times a week from Chubu to Amster-
dam in the summer timetable.

These services will resume cargo fl ights 

to Europe/U.S. that had been suspended at 
Chubu, and the airport is setting itself back 
up as a cargo airport midst the blowing 
storm of fl ight reductions and suspensions. 
Chubu Airport must face an uphill battle 
for some time and will wait the comeback 
of the “city of manufacturing” in order to 
take the next opportunity for takeoff.

to a full-scale internationalization. Eyes are 
on these airports because the policy of the 
Ministry of Land, Infrastructure, Transport 
and Tourism is to operate Narita and Hane-
da in an integrated manner as the gateway 
to the Tokyo metropolitan area.

In fact, air talks with foreign countries are 
in progress based on a full-scale operation 
of the parallel runways, and new entrants 

and additional fl ights are being decided. 
New entrants include carriers based in the 
Middle East such as Qatar Airways, Emir-
ates Airline and Etihad Airways, and bilat-
eral negotiations have agreed on additional 
slots for Germany, Vietnam, India, Austria, 
Finland, the three Scandinavian countries, 
Singapore, Thailand and the Netherlands.

Haneda Airport

Spotlight on internationalization 
in Oct. 2010

Series of deals completed 

for new entry 

In July 2008, the Ministry of Land, 
Infrastructure, Transport and Tourism 
began air talks with foreign countries 
on the internationalization of Haneda. 
An agreement was fi rst reached with 
Malaysia to have carriers from both 
countries each introduce seven fl ights 
a week in the late night/early morning 
zone after October 2010 (including re-
lay time zone, an annual total of 1,400 
arrival/departures for the two coun-
tries). This was followed by the agree-
ment with Korea to increase the current 
four fl ights a day between Haneda and 

Seoul (Gimpo) in the daytime zone by 
up to four fl ights each, and to allow an 
additional two fl ights a day in the late 
night/early morning zone.

Air talks were also held with Singa-
pore, France, U.K., Thailand and the 
Netherlands, and deals with new en-
trants have been made one after anoth-
er. The air talks with Europe reached a 
decision to incorporate the relay time 
zone in the late night/early morning 
zone. 

Although cargo fl ights will be in-
troduced on condition that they oper-
ate during the late night/early morning 
zone, if realized, it will mean the start 
of service of international cargo fl ights 
at Haneda. 




